CHARLES WARE works Minor
miracles. He takes beloved but

decrepit Morris Minors and
restores them to such pristine
beauty that one of his cars was

recently sold for £5,000.

“2n far we have done up more than 1,000

cars to different degrees. It's all up to the
customer, They spend what they like over as
long 88 they lilf:. Sometimes iL's just &
matter of replacing any rusty or unsound
parts of a basically sound car. At other
times it's & pretty drastic removation job,™
aiys Charles.

Six years ago Charles Ware was & conser-
vation prnpert{ developer and a millionaire,
Then be went bankrupt and hed to start ell
OVEr BEAin, -

“1 borrowed o ¢odple of hundred guid and
started doing up ofd bangers, and in the

“1 borrowed & couple of hundred quid and
staried doing up d bangers, and in the
process | discovered that Morris Minors
were the most relinble cars 1 handled. In the
end | started looking out for them to do up
and eventually [ worked on nothing else.’

it proved to the birth of the Morris Minor
Centre, baged in Bath. I may not be as far
removed  [rom  consecvation properly
development as it at first seems

ORI ORI R IRGROUS SIS e
wears hattered boots and jeans, smokes roll-
ups and works in 8 mountdin of Ltter and

Morris Minor bits. But the principle of
whit he is doing remains much the same as

evir,

“In the old days #f Bath Council wanted
to fllll] down a huill:iinlg which 1 thought
could still be useful, used to boy the
building.

"If something cin be reused in 8 sensible
manner then ['m all for it, and that applies
to Morris Minors just as moch as old
balldings. I'm Biso interested in the apcial
implications of cheap transport,

“Morris Minor hive & lot going for them
because they are easy to wmﬁt an and very
sturdy, The engines are accessible and
simple and Lhe bodies have bolt-on bolt-off
pangls

“There are lots of them sround and they
can bhe picked up guite cheaply. There's also
a demand for them becsuse they are so
relimhle,

“So many ople have sl one btime or
nnother owned n Morris Minor, and they
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endear themselves to owners because they
seem Lo keep going, come what may, >

"It isn't unusunl for & car to remein in &
family for 15 or 20 wvears and they can
become virtually part of the family.

“The only thing that can kill a Minor iis
when the chussis goes. Anything else can be
replaced without much trouble, but some-
times even when n car has coms to. the end
of iLs dBE.‘I the owners ;t.ill wnhnl. aame of the

ts to keep going inside another car.

pnme woman contacted me from Glasgow
and from the description of the car it was
just superior scrapyard fodder, 1 could only

ive her £50 for it but she still insisted on

or husband driving it all the way fram
Glasgow to Bath so that some of the 4
could be used on mnother car, It must have
cost themn half the E50 in petrol and
fares home,” ; ]

There is a popular misconception among
awners of elderly Meorris Minors that these
days sn old inor muat be valuable.
Unfortunately this isn't always true.

“Tf a car s in ressonnble conditinn il m]i
be worth something regardless of how old it
is. Morris Miners are about cheap motorin
and not about investment, slthough o

poniibion  or penoveted msiliol will mi bowst
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The cost of the cars aold hy Charles Ware
and his 2T-strong workforce varies widely.
You ean pick up # ssipon for between £1,500
and £2,000 but there. are manNy WWOTE
£5,000-plus Minors on the horizon.

"It depends on what people want. One
perzgn has ordered Connolly hide for the
mterior. - You can spend 21,000 on the
interior of a car alone.

Anyone who had 8 look Al new car pricos
recently will relaise that £5,000 isa’t the
dizzy figure it was, and Charles Ware is
understandably keen to point out that Lhe
very top price for a Minor still buys a car
which is cheap to run.

“Mauintenance costs on o Minor should be
as low as ronning 8 mopad,

“Components, especially electrial  ones,
tend to be in sealed ‘packages’ that you
can't get at, sa you have to replace the
whaole cksge, This doesn't spply to
Minors.”

Having sold his first £5 000 Minor, which
comsisted of 90 per cent new parts, the next
logical step is to prodoce totally now
IMITVOrs,

“We are hoping to build the first prote-
type next vear, It would be basically’ the
same 8% nll Minors, slthigh we wanl to
improve the seats and give it electronic
fEnition and a few othermodifications,

"We wunl Lo canvess owners Lo ses what
they would like to see improved We are
piming ot a sort of family man's Morgan
with the emphasis on economy, We hope to
achiove well over 0 mpg.” '

Charles Ware also hopes to issues simple-
to-understand parts eataslogne and even-
tuslly open regioni] offices fo copeswith the
inguiries and requests for edvice which
enme from all over the world. ko=

His fane is spreading so far that oue
letter was addressed: "']’ﬁe Men Who Builds
Maorris Minor Cars, England?’ ] reached
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Seruphvng vr gold mine? These Minor paris will eventually find their way baek on 1o the rond,
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The best

Buller Thurman, of Claverley, oear Wol
verhampton, hus been ronning Minors: since
1840, His present one, o 1970 model, is hi
sinth.

“It's British and best. | started ronning
them becanse | was doing np s house and 1
wanted @ vehicle which was part car, part
truck, 1 hnd to ferry robble os well &e
peaple, and the Morris fitted Che bill.

“1 have atill got my Ilnst Minor, & G
remgistration. which 1 om going Lo renovelo.

“I'll probobly never soll my present car.
Where  else could 1 get  soch  relinble
motoring: 50 cheaplyT” said Buller, who has
turned down several requests to buy his car.
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Lﬁ?lm Ware: “If something can be re-used in 8 sensible manner, I'

Reliable

Poul Garland booght his 1968  Minor
Traveller in Janunry Tor £375, and has since
spent almost 21,000 on renoveting it.

“It's had mew wings and pew structursl
woodwork, which cost 680, The car has
done 92,000 miles but the only attention the
engine needed was o decoke.” he said.

Warking on the car has been part of the
enjoyment of owning it for Paul, a 21 year
old relief manager [rom Stourton.

*Just nbout everything that can come off
has been replaced. I should hove n solid and
relinble car that's cheap to ron by the time
it's finiehed,"” he snid.

Vintage

Pat Barratt's H registration: Minor saloon
coat 480 shout o year ago, and wols =8
back-up for er bushand's company car,

“1i's the third Minor we've had since we
were married und we have no lotention of
ever selling i, 1t just wouldn't make sonss;

gty w1970 model that's | done 46,000
miles  from wew. 1 keap hﬂ'll'llltg nlipuit
muﬂnT conts of motoring, but il the Minor
cowtn b rond tax, B4 fully comprehensive
insursnee o year and peirol, S

“The ihing 1 like sboui s be ihapoit Teels
Iihe Vi IIH\-Iuhqunu b maimed g 2 e
fakr

ghve aven thongh ' got. ThoS R0 KRk




